SWIMMING CLUB

2026 Ballarat Gold Sovereign Radiology Short Course Meet
Club Timekeeper Lane Allocation

The smooth running of this Meet is reliant on Volunteer Timekeepers. Your assistance in this matter is greatly
appreciated. Please can all clubs listed below ensure that, unless otherwise specified, they have supplied TWO
timekeepers to the correct lane for the duration of the meet.

Timekeepers should be ready to take their seats immediately prior to the conclusion of warm up for the first session.
Timekeepers should take their seats 5 minutes prior to the commencement of the second session after the morning
break. Please listen carefully for the starting time of the second session since this could be subject to change on the
day of the meet. Timekeepers should bring their own water bottle and snacks as required. All Timekeepers should
record their name, club and time period they were on duty in the Timekeeper log for their lane (in the clipboard).
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Timekeepers from other clubs are very welcome to assist, please step up if you hear an announcement calling

for extra timekeepers.




SWIMMING CLUB

2026 Ballarat Gold Sovereign Radiology Short Course Meet
Swimmer Marshalling Procedure

An informal Marshalling process will be in operation. All swimmers should Marshall in the end Bay at the South end
of the Grandstand (see venue map)

Please listen for announcements and keep an eye on the Marshalling board to know when to go to the Marshalling
Area. The Meet program will be displayed on the ‘Colourful Wall’ (see map) or swimmers can ask the Marshalling
assistants for help.

To assist with marshalling, we recommend swimmers arrive at the event prepared with the following information
that they will need for marshalling:

e Event number/s
e Heat number/s
¢ Lane number/s

It is a good idea for swimmers to write all event/heat/lane numbers on their arm, in that order.

Pool deck access will be from 9am

Warm up from 9:15 —9:45am in both pools.

The competition pool will be cleared at 9:45am, ready for racing to start at 10am.

The south end of the 50 meter pool will be available throughout the meet for swimmers to warm up and cool down.
The competition pool will be available for warmup during the break between sessions. It will be cleared 10 minutes
prior to the start of the next session.

Swimmers are asked to please comply with any requests to clear the pool.

All coaches and swimmers should be aware of the general warm up procedures for meets.

e Initial warm up with no dive entries, feet first entry into water.

e Swimmers must swim in a clockwise direction.

e Starts are to be conducted in lanes 1 and 8 (under coaches' supervision) for the last 10 minutes of warmup
in the competition pool. These are to be treated as walk back lanes.

e Therequest to clear the pool must be obeyed immediately.



